
Many businesses and higher educa-

tion institutions are becoming aware 

that gender equality is a key strate-

gic issue in tackling growing compe-

tition for qualified staff members, 

and in building the conditions for 

future economic success. However, 

they often lack the information and 

skills necessary to implement sus-

tainable improvements in gender 

equality within their own organisa-

tions. 

GenCo will develop a European 

toolbox with practical examples of 

gender equality measures that can 

be implemented within organisations. 

The toolbox is conceived as an inno-

vative self learning instrument, which 

details change processes and pro-

vides concrete examples to motivate 

decision makers to improve gender 

quality in their own organisation. 

National network meetings on gender 

equality topics will provide the op-

portunity for HR managers to ex-

change experiences. 

The GenCo partners are, in the main, 

institutions which award organisa-

tions for good practice in gender 

equality. Based on their awarding 

activities, they have a large pool of 

interventions that create good prac-

tice in gender equality. They can 

therefore demonstrate effective 

ways for HR Managers to implement 

these measures in their own organi-

sations. 

This expertise will be made available 

to HR managers in a focused and 

user-friendly way. 

 

Main project outcomes 

include: 

A gender equality good  

practices e-Toolkit  

A review on current state of 

gender equality practices 

around Europe  

National HR managers’ net-

work meetings on gender 

equality policies  
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State of the Art Review: 

The state of the art review (currently under development) will summarize the state of “equality between male and female” in the workplace in each member 

country. Which gender equality laws are in place, which measures or activities practiced in industry and academia can offer organisations incentives to pro-

mote greater gender equality? What defines the current state of the art in gender equality at work: with regard to equal salaries, women in management, sup-

port for work-life balance, etc.? The State Of The Art Review will be available by June 2011. 

Online-Survey: 

An online-survey is already running with decision makers in industry and academia, representing organizations that have shown actively in the past their com-

mitment in promoting gender equality. They will be asked to specify what kind of information on gender equality issues is difficult for them to obtain and which 

information would be helpful to support the improvement of gender equality in organisations. The results will be used for developing helpful information and 

tools for HR managers. The Survey Results will be carried out in March 2011 and results will be available by June 2011. 

e-Toolkit: 

This is the central outcome of the project! GenCo intends to develop a European e-toolbox with concrete, practical examples of gender equality measures, which 

have been implemented in organisations across Europe, focusing on examples from the six participating countries. It is conceived as an innovative self-learning 

instrument that will describe examples and change processes in detail, in order to assist, inspire, and motivate decision makers to improve gender quality in 

their own organisation. The Toolkit will be available at the beginning of 2012.  

National Network Meetings: 

Networking and exchange of personal experiences in gender equality measures implementation is also one of the main project’s targets. One national network 

meeting will be conducted in each of the six project member countries. Depending on each member’s preferred topics and strengths, each will focus on one of 

6 different areas of activity in relation to gender equality implementation in the workplace (e.g. equal salaries and work-life balance, etc.). Meetings will include 

input from each project member as well as group discussions. The national network meetings will be held at the beginning of 2012. If you are interested in 

participating in one of them, please contact the partner organisation in your country or the coordinator of the project.  
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