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The European Gender Equality e-Toolkit

GenCo project offers to European HR managers the opportunity to “learn from the best!”
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GenCo s a Leonardo Da Vinci-funded project
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The GenCo project provides European HR managers with the

opportunity to act positively against gender discrimination at the

workplace. A user friendly, information rich, modern software

tool, full of good examples, is available to HR professionals and

others involved in workforce and student management, with the

intention to inspire and guide them in applying gender equality

practices in their organisations.

The European Gender Equality e-Toolkit is an electronic database

with 78 successful examples from 9 European countries. The

content is available in five European languages (English, German,

Czech, Lithuanian and Greek). In the form of small and concise

case studies, the good practices comprise of detailed descrip-
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Toolkit examples

AT01 Lived ecuslty of opportunities @ Biosnergy 2020+
Sttt desoription

AT-02 Mobile child care @ Austrian Institute for Applied Telecommunications (G14T)
Shart desciption

AT-03 Gender- and Diversity-Management diversty throush svamen in technalogy @ Infinson
Technologies Austria 4G
Short description

AT-04 Support of father's (parents) — "parerts@dRr @ JOANNELIM RESEARCH
Short description

AT-05 Preparalory Courses for first year studerts of Technioal-Seiertific Studes and Business
Infarmation Technolagy @ Johannes Kepler University Linz
Shart description

AT-06 Measuresto Increase the proportion of women (in leating postions) @ KNOWLES
Short description

AT-07 Implementation of uencer diversity issues in development of an akcratt cockat @ Briohtine
eviorics GrbH
Short description

AT-08 Brochure and movie: fireproof perspectives for highly uaiified femele techricians” @ RH 46
Shart desciption

AT-09 Gendler Network @ BDI Biodisssl Interrationsl 4G
Short description

ALBA

at The American College of Greece
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Toolkit

GenCo has develop a European toolkt with concrete, practical examples of gender equalty measures,
which have been inplemented In organisetions across Europe. tis conceived 3 an innovative
seft-learming instrument that desoribes sxamples and changs processes in detal, in order 1o assist,
inspire, and Mmotivates decision makers to improve gender qualty in their own organisation

Search toolkit

Gender Equality Toolkit, aimed at those involved Sector Areas of activity
inworldorce and student management within -~
industry and higher education institutions (HEI). Business Production I Career and professional developmert
' Business Service Praduction I Recruitment and the filing of vacancies
Goto the Toolkit € Hgher Education I Reconsiistion of workicarser and farily
© Non University Research Institutions responsibilties (work-life-balence)
© Others Senior Managemert commitment and organisational
© ot gender equalty policies
ectors

I Management and sssessmert tools in organisationsl
Size development

ool ey =]l Orgarisstionsl cuture

Lifelong Leaming Pragramme I Research and desion

I Teaching and education

Somch | | o sletion

Keyword search

I swareness raising ™ Mentoring

I Female academics ™ Networking

I Coreer developmert ™ Recruting

I Chidcare J dependart care ™ Sexual harassment
I Dusl career couples I Skils developmert
I Diversiy management I staft survey

I Eousl pay I women in leadership

tions and practical implementation tips, as well as information
on impact and the results of implementation. The case studies
are organised in eight areas of activities, while users have 19
searchable keywaords to find what really fits their needs.

The European Gender Equality e-Toolkit is free and easily
accessible by all at www.gender-competence.eu/en/toolkit.
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UK01 Organisational culture advances gender equality at Card Geotechnics @
Card Geotechnics Ltd

[Crganisations type: Business Procuction
[Oryanisations size: mal business (23 50 staff members)

aresr and professional development

Reeruitment and the filing of vacancies

(action fislds enior WManagement commtment and organisational gender equalty
olicies

Draanisational cutturs

iversity management, Women in science and teshnology # STEM, Flexiale
Heywords: orking aiangemerts, Maternity | parental leave, Recruting,
Management commitment

CGL:::
lo Strange, Regional Director
Card co.uk

ics Limited

uk

short ion of the measure

Card Gentechrics Limtsd (OGL) have mads gender squaity a key part of their compary ethos. This
cuture is sustained through senior management commitmert, & clearly laid out gender squalty policy,
regular communication and engagemert with employees, and annual moritoring and reporting on gender
ectaality.

In-depth description of the measure

Information about the organisation

Card Geatechnics Limted (CGL) provides ical and enginesring
consukancy servicss acrass the UK with offices in Aldershot, Exeter, Cambridge, Harrogste and
Giasgow. COL has & tumower of approximately £2.5 milion and employs around 32 techrical and
achrinistrative staff
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The GenCo Project Successfully Conclud-

The GenCo project, an EU funded partnership of seven Euro-
pean organisations specialising in promating and applying
gender equality measures in business and educational or-
ganisations, has been successfully concluded. Within two

years, the GenCo partners have succeeded in:

A, Developing the European Gender Equality e-Toolkit,
an electronic database of good practices in promot-
ing gender equality in European enterprises and

organisations of higher education.

B.  (Organising a series of six National Networking Meet-
ings, where European HR managers had the oppor-
tunity to share experiences and network with col-

leagues in promoting gender equality.

The GenCo Partners:

C.  Organising the International Conference “Gender
Equality in the Workplace: Learn from the Best!”,
where presenters and participants from a number
of European countries interacted and discussed
|latest international theoretical and practical devel-

opments on gender equality in the workplace.

D.  Producing a European “State of the Art Report” on
the current situation of gender equality in the six

European GenCo countries.

To find more on the GenCo project, as well as all project

deliverables, please visit www.gender-competence.eu or

Maresa Feldmann at feldmann@sfs-

contact  Mrs
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TU Dortmund, Sozialforschungsstelle Dortmund (sfs), Germany (Project Leader)

« TU Berlin, Institute for Tool Manufacture and Industrial Manufacturing, Department of Gender and Diversity in Organi-

sations, Germany

o ALBA Graduate Business School at The American College of Greece, Greece

o Gender Studies, Czech Republic

o OGUT — The Austrian Saciety for Environment and Technology, Austria

o The UKRC - WISE, LK

o SIF — Saocial Innovation Fund, Lithuania
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at The American College of Greece




