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To Eupwtraikd HAekTpovikd EpyalAgio otnv loétnTa Eukaipiwy

To épyo GenCo mpoo@épel oToug Eupwraioug HR managers tnv gukaipia va «ad@ouv amré Toug
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Toolkit Forum Cont:

Welcome to the GenCo Website

Improving Gender Equality
Competences of Persons Responsible
for Personnel Development in Private
Enterprises and Higher Education

GenCois a Leonardo Da Vinci-funded project
‘which has been set up to develop an online EU
Gender Equality Toolkit, aimed at those involved
inworkforce and student management within
industry and higher education institutions (HE)

G0 to the Tookit

To épyo GenCo Tpoo@épel OTOUG eupwtraioug HR
managers Ta PECO VIO VO TTPOXWPNOOUV Ot OETIKEG
OpAoEIG EvavTiov TwV OIKPICEWY OTOV XWPO EPYaoiag.
‘Eva @IAkdé Tpog TOV XpAoTn Kol TAoUoIo o€
TIANPOQPOPIEG EpYaAEiO, YEUATO «KOAAEG TTPAKTIKEGY TTOU
MTTOpOoUV va gutrveloouv Ta oTteAéxn HR kai va toug
kaBodnyfoouv oTnv €@apuoyr HETPWY TTPowenaong
TWV iCWV gukaIpIWy oTa dU0 GUAO GTOUG OPYaVIOUOUG
TOUG.

To EupwTraiké HAektpoviké Epyaleio otnv lootnTa
Eukaipiwv  (European Gender Equality e-Toolkit)
mepIAauBaver 78 emruxnuéva Trapadeiyyata amdé 9
EupwTtraikég xwpeg. To TTEPIEXOPEVO TTPOCQPEPETAI OE
vyAwooeg  (AyyAikd, Tepupavikd, Toéxika,
NAiBouavikd  Kal TTapadeiyparta

TTEVTE

EAANvIKE). Ta

Toolkit

Toolkit examples

AT01 Lived equalty of opportunities @ Bioenergy 2020+
Short descristion

AT-02 Moble child care @ Austrian Institute for Applied Telecommunications (GI&T)
Short descrigtion

AT.03 Gender- and Diversity-Management “diversity through wormen in technology @ Infineon
Technologies Austria &G
Short descrigtion

AT04 Support of feather's (parents) —"parerts@.Rr @ JOANNEUM RESEARCH
Short descrigtion

AT-05 Preparatary Cowrses for first year students ef Technical-Scientific Studies and Business
Infermation Technoiogy @ Johannes Kepler Lniversity Linz
Short descrigtion

AT0B Measures to incresse the propartion of women (in leading positions) @ KNOWLES
Short descrigtion

AT07 mplementetion of gender diversty issues in development of an sircraft cockpit @ Brightine
avionics GmbH
Short descrigtion

AT.08 Brochure and movie: firepronf perspectives for ishly qualfied female technicians" @ RH A
Short descrition

A1.09 Gender Netuork @ BDI Biodiecel International AG
Shart descrigtion
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Toolkit

GenCa has develop a Europeantoolkt with concrete, practical examples of gender equaity measures,
which have been implemented in organisafions 561ass ELPape. 1t 15 concelved a5 an innovative
self-iearring instrument that describes examples and change processes in detal, in order to assist,
inspire, and mefivate decision makers 1o IMprowe gender dualty intheir own organisation

Search toolkit

Sector Areas of activity

© Business Production I Career and prafessional development

' Business Service Froduction T Recruitment and the filing of vacancies

© Higher Education T Reconcilstion of workicarser and ferily

© Non Universty Research Institutions responsibiities Cwork-life-balance)

© Gtrers Serior Menagement commmert and orgarisationsl

© oo gencier exusity policies
ectors
T Menagemert and assessment tools in organisstionsl
size devlopment
[Py =11 orgenisstional cuture

Lifelong Leaming Programme Research and desian

T Teaching and education

seaen |t cection

Keyword search

I st Braet Bratrn

™ Mertoring
I Networking

™ nwareness raising
I Female academics

TTapoucidagovrai
mepIAapBavouv

wg ouvroya case studies kai
AeTTTOEPEIGC  TTAPOUCIACEIS  TWV
ETAIPIKWY TTONITIKWV, TTPOKTIKEG CUMBOUAEG yia KaAUTEPN
€Qappoyn Kai  TTANPOQOPIEG Yo Ta ATTOTEAEOUATA
epappoyng. Eivar opyavwpéva o€ OXTW KOTnyopieg
Opdocwv Kal ol xprioTeg éxouv oTn didBeor Toug 19
Aé€eig-kAeIdIG yia va BonBnbouv oTtnv avalitnon Tou
Kata@AAnAou péTpou.

To nNAekTPOVIKO epyaleio gival TTpoaRdaoipo dwpedv oTnv
nAekTpovikn dielBuvon www.gender-competence.eu/en/

Toolkit

UK01 Organisational culture advances gender equality at Card Geotechnics @
Card Geotechnics Ltd

[orgenisetions type: Business Production

[Organisetions size: imall business (less 50 staff members)
areer and professionel development
Recrutment and the filng of vacancies
rior Management commitimert and organisational gender equalty
dlicies
Organistional cutture
Iversty management, Women In sclence and technclogy ( STEM, Flesible
keywords: orking arrangements, Materrity / parertal leave, Recruting,
commitment

antacts:
/o Strange, Regional Director

Card Geotechnics Limited JoS@csrdgentechnice ook
ke

\ction fields:

Short iption of the measure

Card Geotschnics Limted (OGL) have Mmade aencer saualty & key part of their company ethos. This
culure is sustained through serior management commitmert, & clearly leid out gender equaity poicy,
teguiar communication and engagemert «ith employees, and SNNusl MoNkaning and reparing on gender
eoualty.

In-depth description of the measure
Information about the organisation
Card Geotechnics Limted (CGLY provides protessionsl gectechnical and geo-envirormentsl engineering

consutancy services across the UK with offices in Alfershet, Exeter, Cambridge, Harrogate and
Glasgow. COL has a turnover of spproximately £25 milon and employs around 32 technical and

admienetive saft
&i WISE

advancing gender equality and diversity
from classroom to boardroom
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To 'Epyo GenCo oAokKAnpwOnke emmiTuxwg!

To épyo GenCo, 10 OoTr0i0 aTroTeEAEl pia — uTTd
EupwTraiky xpnuatoddtnon — ouvepyaoia emTd
EupwTraikwv  opyaviopwy, €EEIBIKEUPEVWV  OTNV
TTPOWBNON TWV ICWV EUKAIPIWV TE ETTIXEIPNTEIS KAl
EKTTAIOLUTIKOUG  opyaviopoUug, OAOKANpwOnke
EMTUXWG TOoV ZeTTTéUBpio Tou 2012. E1a dUo xpodvia

NG d1apKeIdg Tou, oI auvepydTeg Tou £pyou GenCo:

A. Avémrtu€av 1o EupwTraikd HAekTpoviké Epyaheio
Gender Equality e-Toolkit, pia nAektpoviki Bdon
KOAWV TTPAKTIKWY TTPOoWwBNONG TWV iCwv EUKAIPILOV
oe EupwTraikég €eTIXEIPAOEIG KOl EKTTAIOEUTIKOUG

opyaviopoug.

B. Opyavwaoav €€ eBvikéC ouvavTtoelg dIKTUWaNG
(National Networking Meetings), oTi¢ oTT0iEg oOI
ouppetéxovreg HR managers eixav Tnv eukaipia va
HolpaoToUV TIG EUTTEIPIEG TOUG KAl va BIKTUWBOUV PE

ouvadéAQoug.

O1 cuvepyareg Tou £épyou GenCo:

. Opydvwoav 10 AieBvég Zuvédpio “Gender Equal-
ity in the Workplace: Learn from the Best!”, oto
OTTOI0 OMIANTEG KOOI CUMMETEXOVTEG OTTO JIAPOPES
Eupwtraikég xwpeg oulAtnoav TIG TEAEUTAIES
BewpnTIKEG Kal TTPOKTIKEG €EeAiCEIC aTO TTEdIO TNG
TPowdNONG TWV IOWV EUKAIPIY OTO EPYACIOKO

mePIBGAAOV.

A. Avétrrtuéav Tn peAétn “State of the Art Report”
yid TNV KATadoTacn Twv iCwv EUKAIPIV OTIG EEI
EupwTtaikéG XWPEG TTOU CUUUETEXOUV OTO €pYO
GENCO.

MNa TmepIoodTEPEG TTANPOYOPIEG KABWGS Kal Ta

aTroTeEAEOUATA TOU £PYOU, UTTOPEITE VO ETTIOKEPOEITE

v 10T00€Aida www.gender-competence.eu i va
ETTIKOIVWVNOETE PE TNV Kupia Maresa Feldmann oTo

email feldmann@sfs-dortmund.de.

¢ TU Dortmund, Sozialforschungsstelle Dortmund (sfs), eppavia (ETikepaAig épyou)

¢ TU Berlin, Institute for Tool Manufacture and Industrial Manufacturing, Department of Gender and

Diversity in Organisations, eppavia

o ALBA Graduate Business School at The American College of Greece, EAAGSQ

e Gender Studies, Toeyia

e OGUT — The Austrian Society for Environment and Technology, AucTpia

o The UKRC - WISE, Mey. Bpetavia

e SIF — Social Innovation Fund, AiBouavia
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